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AccomisH^i^MrrioBjECTiv U^. nNriDrN 1 tftb 


Fiscal year 1952 was the first full year of operation of the Office of Training (General) . The major accom- 
plishments of the Office of Training (General) during this year weres 

I , 

(1) the organization, establishment, conduct and adninistraticn of training courses and programs which were 
planned and developed during the last six months of fiscal year 1951; 

(2) the designing of a Career Service Program for the Agency and the subsequent development of this program 
through the Agency Career Service Committee; 



(3) the relating of required training courses and programs to the stated requirements of the Offices of the 
Agency and to the Career Service Program; and 


(10 the planning and development of additional training courses and programs in furtherance of meeting the 
total training requirements of the Agency. 


The training courses and programs established and developed in fiscal year 1952 were designed to meet the 
following objectives: ■ 

) (1) the indoctrination and orientation of Agency personnel in the mission, functions, and organization of 

the Central Intelligence Agency, the language of intelligence, the intelligence process, and the na- 
tional intelligence structure; 

(2) the training of professional personnel at basic and advanced levels in intelligence principles and in 
intelligence methods and techniques, in language, in military sciences on a civilian or active-duty 
status, and in administrative, managerial, and supervisory skills; 

^ (3) the programming of training for professional personnel in language and area and in soecialized func- 

tional fields, in the United .States and overseas; and 


(ii) the instruction of clerical personnel in the office procedures and practices of the Agency. 

. , The specific training courses and programs established or administered by the Office of Training (General) 

m fiscal year 1952 were: & * 


^ ^doctrination: . A three-hour course to acquaint all incoming personnel with the language of intelli- 
gence, the mission, functions, and objectives of CIA, and the internal or gani zation, mission and func- 
tions of the various components of CIA. The workload in fiscal 1952 was personnel per month. Be- 
cause of the necessity of understanding one® own job in the perspective of the total job of the Agency, 
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,/ ; ^ W°r m , tio , 

course bets been mnde 3. nf* _„.j_ 

estimated that the workload in fiscal I9F3 wili e remaS! t constant Ure f ° r 311 incoffling Personnel. 


It is 


Orientation; A twelve-hour course to brnadpn +1™ c , 

tc the intelligence process, together with reorientation a mat,erJ 1 al' ehenS ^I en8SS ° f lnformat ich relating 
J?. n %r eq " iI ' ed f0r aU ™ Personnel, OS-5 and ?, considered essential. This course 

ttat th bS w ° r ? load ln flsca l 1952 wash pe-sonnel per co^s^ nrrT^ ° f t l eir entrance °n duty with 
Sfd “:: 0ritl!>ad * ^ W* Will Wrease somewLt 

25X1 

~ ba3l ° *"**« * «- principles, methods 
the Junior Officer Training Progr^ tL iSSoSMSl’SS'S f aa L tor ^ J-io/off/c 

The language requirement of the course has been 1 1 , n was P er course, offered quarterly. 

only after -basic intelligence training,^ and toe “ iU •» ™*r£Ln 

The course is now an intensive intelligence train?™ „ request of the various Offices of the Agency 
apply their knowledge and skill as professional 1 - n+ fn° UrSe to ^ Ssist selected personnel better to 
load in fiscal 1953 will approachPlpe? mon?f becauS^ 1106 ° mcer , S * » is estimated that tSe work- 
will include all new professional personnel in spIpo+bh e course will be offered more frequently and 
request of the various Offices of the Agency ~ Ca es ° ries * aad &lso on-duty personnel at the 

25X1 

ttEl and reading C01n Prehen- 

nuhhsu Of on-.ty personnel — ? “ 25X1 

GTA Tj5ncnia,-Ycj rx . ■ ** 


1 p T , T various 0f fices of the Agency. z 

* ^ - 1 Language Train ing Center ; The CIA Language Traini™ r + 

to provide basic and>advanced language tr^SSg on a^??^ 6 ^ W f^ established in March of fiscal 1952 

jonnel, who for security or other reasons shnfnHn^S’ individual, and self-study basis for oer- 
fresher or maintenance self-study. T he wo rkload in f oP the Agency, or who require re- 

ing provided in some 11 languages. [" Student practice h ^ W&S I — Personnel per month, with train- 
laboratory. It is estimated that the workload in P fiscal lQ^ rS -?i r u° nth Were spent in the language 

° " ^ and the“increase in number lo^ 

arranges for external training to pro- 

courses are not available afthe c Swnf” Ef!”” 1 *?° sent outside the Agenc^where 2- 

able outside. At a -^h^age_Center_oiMrt 1 ere_a_ more convenient scheduling is arall- 

1 train ing In 18 languages Is offered. 

25 

5©P?;?*yf v * w | 


Approved For Release 2009/03/27 : CIA-RDP57-00012A0001 0008001 6-7 




25X1 


25X1 


( 10 ) 


( 11 ) 


Approved For Release 2009/03/27 : CIA-RDP57-00012A0001 00080016-7 

* Sfefeerity Information 

Agency personnel may b e sent, as advisable, to other external facilities, such as[ 

X1 . etc *> for specific intensive language training. In fiscal 1952, p ersonnel 

per month were detailed to external facilities for language training. It is estimated that this fig- 
ure will remain constant in fiscal 1953 because of increased Office requests for language training. 


25X1 


(9) 


Dgp^rtraent of Defense Schools and Colleges : A program of training for selected civilian personnel 
at the various Department of Defense schools and colleges to improve their understanding of the in- 
telligence, command, and staff functions of the services and to promote c lose coordination between 
the services and CIA. The Agency quota has been established at 
terly and annually. In fiscal 1952,' ' 


25X1 


in courses presented quar- 
personnel attended these schools. It is estimated that in 


195J, the quota for attendance at these schools will be fully subscribed on a continuing basis. 

Attendanc e at Lectures of Department of Defense Schools and Colleges ; A program of lecture attendance 
_at_jyanous Department of Defense schools and colleges for selected Agency personnel. In fiscal 1951 
(Agency personnel attended one or more lectures. * 


25X1 


BasicClerical_Trainin£: A two-week course for all new clerical personnel to improve their clerical 
S n to acquaint them with office procedures and practices of the Agency. The workload in fis- 

Ca i 19 S W f |Pf rs °™el Per month. It is estimated that in fiscal 1953, the workload will be con- 

siderably less, about personnel per month, because of lessened recruitment requirements for cleri- 
cal personnel. 
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25X1 

25X1 


•- I “i i r al r— resher Cours 9 : k three-week course to provide refresher training in various subjects for 
on-duty clerical personnel. The workload in fiscal 1952 was| personnel per month. It is estimated 25X1 
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that the workload in fiscal 1953 will increase somewhat because of increased office requests for fur- 
ther designated training for clerical personnel. 4 Iur 

l ^ Group A (General) ; A six-week course to provide unclassified training in in- 

t III/ Internationa! relations , and general administration for new professional personnel en- 

25X1 

JEI 

grams for old-hands in language, area, and specialized functional training. Two additional stimuli for an in ? 

Se^iVe B r : i r g -:, ff0rt as . a . result of the Career Service Program will be the activity of the Office level Career 
ervice Boards with respect to rotation from duty assignments to training assignments, and by supervisors in act 

training. erSOnnel Evaluatl0n R eport recommendations of the individual regarding his own needs for further 

)fiscal h Jear a i953 g a?e* rSeS ^ Pr ° gramS t0 be establish ®d and administered by the Office of Training (General) in 

25X1 


( 1 ) 


~ p F o^~aS n b?i Ar l a t Pr ° ?ra ^ f ghty " hour seminar Program, to be offered in three areas, to im- 

prove and bring up to date area knowledge acquired by Agency personnel and to introduce Agency personnel 

and East^EuLne^^ ^ ^ ^ 5 W±11 be S - theast Asia, the 

and Eastern Europe; and each seminar program will be conducted by university professors brought into 

the Agency as cleared consultants and area specialists t+ ■? o — j.„j j.i j. [ I, g 

attend. 


It is estimated that Agency personnel will 
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U) 


lecu rity Information 


rn^ ur Sfol the^gency'will to meet the requirements of 

seas, on an individual and small group basis to cilities, m the United States and over- 

sonnel In various functional f£l£? \ K ££££, traini >* -elected Agency pe£ 

"ill inc“ g ’ ** “ - “ that 1 the°nu^er 1 of*Agen^^pereoimel C f or^whae* tr*ining^ia 0 ie^e8ted 

blf" an^SSIt^f “'pers^S^nS Sif ^msion^as^ f? rSOnne J t0 P MT Me training in the 
own work methods, to comprehend the human resources under* their ^ ^ f UCh personnel to appraise their 
effective human relations within the frame work of a svstema+i’LiT rTlsion and to a PP!y th e concepts of 
that this program will be instituted on a small erom ^ or f anized Program. It is expected 

vision, until the necessary coverage * °" lce ’ «*i*±on* 

capStrt^rfoS^de^KoceleJrtS^pSltionafn^g^ administrative personnel to increase their 

« sssss: ^ b ?Sr¥:^ -xxxxrt 

not he known what the training workload will be until afteHS ne^es^^nX hXtfn co^dSSd. 

or the personnel evaluatim ^port’estlbSIfied mde^tte Careers' 18 * rai ? i ° g for -“POfrtsors in the use 
a senes of training meetings with selected supervisors throuehoutTh^A Program * Xt is Planned to conduct 
other supervisors in their respective Offices L + w + , throughout the A gency who in turn will train 
th at the use of these f on»s will beX f°™ V 1,111 «*»•«. and so 


(9) 
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CIA. Presentations Program : A program of lectures for high level personnel in the Agency to provide 
an opportunity for top men in the various Offices to present, discuss and solve problems of interest 
in the Agency. It is expected that the presentations will be conducted bi-weekly, with an estimated 


attendance of some personnel per meeting. 


25X1 


( 12 ) 


Portable audio-visual training aid units , 
guage 


are being developed to provide lan- 25X1 
tradecraft, and technical intelligence training in the field. These units will be used pri- 


marily on support of the specific training requirements of the covert Offices of the Agency. 


(13) The Office of Training (General) besides conducting and administering its various programs, will re- 
view those programs on a continuing basis to improve them and to relate them to the changing require- 
ments of the Offices of the Agency. It will continue to plan other programs as the need arises* 


V 


I 
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